
Antenatal Corticosteroid Therapy Implementation Worksheet 
 

Use this Implementation Worksheet to document FOCUS-PDCA decisions and activities.  Update at regular intervals in conjunction 
with the Problem Identification Worksheets (PIWs) as improvements are planned and implemented.  In Column One, mark the date 
when the form is being completed.  In Column Two, describe relevant data from the most recently completed PIW.  In Column Three, 
indicate the proposed improvement. In Column Four, outline the key planned steps toward the improvement.  In Column Five, 
document the actual steps taken to date. 
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