
Communicating your great achievements! 

Telling the CPQCC Story



c a l i f o r n i a  p e r i n a t a l  qua l i t y c a r e  c o l l a b o r a t i v e

Improving how we communicate

1 Highlight all of  YOUR hard work improving care 
and outcomes for California’s most vulnerable 
infants. 

2 Ensure consistent language throughout all of  
CPQCC’s products to communicate a clear and 
accurate message.



c a l i f o r n i a  p e r i n a t a l  q u a l i t y c a r e  c o l l a b o r a t i v e

What are we talking about today?
Agenda items

• An exciting new look and feel plus streamlined content  
Website redesign

• Reducing volume
• Targeting our audience
• Giving you the information you need 

Improving email communication

• Recommendations on how to structure your team and allocate time for data 
abstraction and entry 

Data team survey
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Website 
Redesign



c a l i f o r n i a  p e r i n a t a l  q u a l i t y c a r e  c o l l a b o r a t i v e

Consistent language

NICU Data/Database/Reports –
rather than CPQCC Data/Reports

HRIF Data/Reporting 
System/Reports – no change

Glossary section – under the 
“Engage” menu



• Clean, streamlined, and engaging 
design 

• Highlight YOUR achievements
• Make content easy to find and easy 

to read

Redesign Goals



Streamlined structure



Streamlined structure



Our Members page



Our Staff page



Our Staff page



NICU Data page











NICU Reports page



NICU Data Resources page

Formerly the 
“Downloads” page



HRIF Data page









HRIF Reports page



HRIF Data Resources page



Improvement Results page



Stay Informed page



FAQs page



Glossary page



c a l i f o r n i a  p e r i n a t a l  qua l i t y c a r e  c o l l a b o r a t i v e

Have Website Feedback?

Contact Anjali Chowfla at anjali@cpqcc.org. 



Email 
Communication



c a l i f o r n i a  p e r i n a t a l  qua l i t y c a r e  c o l l a b o r a t i v e

Limiting emails to no more 
than one per week. 

Soliciting ideas for a member-
driven newsletter. 

Receive emails pertaining 
to the specific topics you 
are interested in. 

Reducing volume Topic specific groups What you need to and 
want to know

Improving Email Communication
Our goal: fewer but better quality emails



c a l i f o r n i a  p e r i n a t a l  q u a l i t y c a r e  c o l l a b o r a t i v e

Improving Email Communication
Topic specific groups

1 Data

• Data Finalization reminders
• Resources for data abstraction and 

entry
• Data awards
• Training and webinars

• Requests for guidance
• Meeting information

Volunteer Committees4

Membership Information

• CPQCC announcements
• New opportunities for members
• Fee information

3

Quality Improvement

• New collaborative projects
• QI tools and education
• Toolkits

5

• Study enrollment
• Publications and results 

Research6

Reports

• Tips on how to use reports
• Push/alert reports – in development!
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c a l i f o r n i a  p e r i n a t a l  qua l i t y c a r e  c o l l a b o r a t i v e

Improving Email Communication
Mailing list cleanup



c a l i f o r n i a  p e r i n a t a l  qua l i t y c a r e  c o l l a b o r a t i v e

• Quarterly e-newsletters
• Themed? Educational? Resource based?

What do you need and want to know?

Email anjali@cpqcc.org or find me 
during lunch!

Improving Email Communication
Quarterly Newsletters



Data Team 
Survey



c a l i f o r n i a  p e r i n a t a l  qua l i t y c a r e  c o l l a b o r a t i v e

• We know that data collection is 
burdensome, we want to know how 
burdensome!

• Many sites have expressed that hospital 
leadership does not understand or support 
the time and effort required for data 
abstraction/entry

• Survey responses will allow us to tailor our 
support to you and make 
recommendations on ideal team 
composition/structure and time allocation

Data Team Survey
Why did we ask you all of  those questions?



c a l i f o r n i a  p e r i n a t a l  qua l i t y c a r e  c o l l a b o r a t i v e

Data Team Survey

HRIF teamsNICU teams

49%46%

Response Rate



c a l i f o r n i a  p e r i n a t a l  qua l i t y c a r e  c o l l a b o r a t i v e

Data Team Survey
Preliminary Results

Who do you think should be 
on the data team?

31%
RN

16%
Data Analyst

10%
MD

How many people are on 
your data team?

34%
1 person

31%
2 people

19%
3 people



c a l i f o r n i a  p e r i n a t a l  qua l i t y c a r e  c o l l a b o r a t i v e

Data Team Survey
Preliminary Results

40%
Weekly

20%
Varies

19%
Daily

How often are you 
abstracting data?

How many hours do you spend 
abstracting data per session?

33%
4-8 hours

23%
< 4 hours

21%
8-16 hours



c a l i f o r n i a  p e r i n a t a l  qua l i t y c a r e  c o l l a b o r a t i v e

Data Team Survey
Preliminary Results

44%
Weekly

23%
Varies

16%
Monthly

How often are you 
entering data?

How many hours do you spend 
entering data per session?

46%
4-8 hours

19%
8-16 hours

17%
< 4 hours



c a l i f o r n i a  p e r i n a t a l  qua l i t y c a r e  c o l l a b o r a t i v e

Data Team Survey
Preliminary Results

38%
Weekly

20%
Monthly

16%
Varies

How often are you 
tracking data?

How many hours do you spend 
tracking data per session?

60%
< 4 hours

13%
16-24 hours

13%
4-8  hours



c a l i f o r n i a  p e r i n a t a l  qua l i t y c a r e  c o l l a b o r a t i v e

• Revised questions will be 
included in training 
evaluation

• Total of  8 questions
• < 5 min time commitment 

Data Team Survey


